Hermitage Academy Parent Council
Monday, 29th March 2021
Zoom 7:pm-8:30pm
Attending
HAPC:
Lisa Johnstone Chair
Thomas Dennett Vice Chair
Elizabeth Lambert, Secretary
Philip Hartley, Treasurer
Ruth Munro
Angela Bakker
Miles Stratton
Rob Taylor
Jo Gaughan
Tracey Niblock
Nanette Clark
Donna Hicks
Kathleen Daly
Claire Walker
Lucy Sage
Douglas Morgan, HT (A)
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Agenda Item
1. Welcome
Lisa Johnstone Welcomed everyone to the meeting.

2. Treasurer’s Report
3. Head Teacher Report
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Actions/Notes
(LJ)
Abbreviations used in these minutes.
DHT Deputy Head Teacher
(A) Acting – short term appointment
FH Faculty Head
BGE - Broad General Education
ASN – Additional Support Needs
(PH)
Annex A
(DM)
Annex B

4. Support for ASN
A new Hermitage Academy group has been set up for
parents of pupils with additional support needs.
These needs might be physical, mental, emotional or varied.
They might be temporary or permanent. Whatever a pupils
needs are they should be met by the school and should not
feel any stigma connected to having any need identified.
Both the group and the school agree that the language is
important and that the support is available to all pupils as
required and needs should be accommodated as part of
planning not as an adaption later.
5. Tracking, monitoring and reporting
Google Guardian is still being rolled out and parents can
now sign up via e-mail. (rather than needing to submit a
paper form)
The Google Guardian parent help sheet is available on the
school website.
There is no plan to hold parents evenings in this school year.
Due to the later date of starting the next school year this
year the BGE have more time after Easter to consolidate
their learning before moving to the next stage.
The House system will have the House Emblems
implemented and celebrated after Easter.
6. SQA Assessment
Easter study school will run the second week of the Spring
Break.

LS
Discussions have taken place that rooms will be
repurposed, ideally to provide smaller classes,
more teachers, more training of staff.
Separate outdoor space, safe space, sensory
rooms, and a focus on nature are some of the
plans that will be considered.
Christine Walker from the Local Authority will be
supporting the school with their plans to
develop nurture with social skills and life skills.
The group to set up as a charity in order to
access funding.
(DM)
Any parents wishing to sign up to Google
Guardian or experiencing difficulties please
contact the office via
enquirieshermitageacademy@argyll-bute.gov.uk
Parents with concerns about individual subject
can ask for a consultation with PT or guidance to
resolve concerns.

(DM)
Lateral Flow tests to resume from Sunday 11th
April for Easter Study in school.
Others to resume on Sunday 18th April before
For young people in S4/5/6 there will be a maximum of 2 school returns.
assessments in each subject. During the consolidation period Pupils with ASN requirements will receive
class teachers will provide pupils with information about the individualised timetables and will sit
format and broad content ie topics/skills to be assessed in assessments in alternative rooms to minimise
each assessment.
disturbance for them.
For pupils in S5/6 assessments will be held in class within a The national submission date to SQA for
double period.
provisional awards in June. The Local Authority
For pupils in S4 assessments will be held in class and may be has an internal deadline and our school deadline
run in a single period, or over 2 single periods, depending on in preparation for this will be 4th June
the format of the assessment for each subject. Class New timetable will start on 7th June
teachers will provide S4 pupils with this information.
On 10-11 June the new S1 will have their
The young person’s timetable is the easiest source of induction days.
information to identify which assessment is on which day.
The leavers are currently discussing ways they
can meaningfully mark their last day.
7. Communication
(DM)
Mis communication was widely reported by parents to the
Accepted that blunt statements in a grid could
Parent Council concerning both the timetable for SQA
be open to misinterpretation and was not helpful
assessments and letters that had been sent to pupils
as a method of communication.
regarding non- engagement.

8. Health and Wellbeing
Headstrong sessions to be delivered to the Seniors this
week. Sessions are recorded so can be accessed later.
The BGE will have sessions delivered by their guidance
teachers after Easter
The Defibrillator machine will be placed on a wall in the
courtyard.
9. School Improvement Plan (SIP)
Improve Self-Evaluation
 Parents chance to engage meaningfully in the life of the
school – questionnaires, surveys etc…
 Develop Parent Friendly Version of the SIP
Further Develop Approaches to Health and Well Being (HWB)
 Improve Support for Families

Parent HWB Sessions – Mental Health for parents and
pupils, Study Skills to support parents and pupils etc…
Promoting Positive Relationships
 Transitions
 Communication
 Parental Involvement with the life of the school
 Family Events – Quiz nights etc
Parental Engagement
 Use of digital platforms
 Communications Team
10. Staffing
New permanent DHT post to be advertised
11. AOB – PEF funding
The Family liaison post has been made permanent.
The families concerned had given positive feedback
especially of the benefit they had received during remote
learning from the liaison post.

Parents session on Wednesday 21st April 6-7pm
Via either zoom or You Tube.

The works order is in place
(DM)
The Pupil Council have been looking at producing
a version of the SIP showing it’s main objectives
and deliverables for the coming year.
The Communications Team are also looking at
which elements parents can get involved to
support the SIP in a meaningful way.
To really be able to develop and embed
improvement in the four areas the plan will
cover a three year period

(DM)

Miss Stewart, Local Authority and the
Attainment Advisor work in partnership to plan
for PEF spend.

Date of next HAPC meeting: Monday 29th April 2021 7pm (TBC)

Hermitage Academy
Head Teacher Report
Parent Council Meeting: Monday 29th March 2021
Return to School – March 2021
It has been really great to have young people back in the building with us again and so far it has
been a very positive experience for most, with students returning to subject departments, and very
quickly settling into the new arrangements of split classing and increased COVID mitigations. The
good weather (until today), has allowed our young people to access our outdoor spaces for
lessons and for socialising at interval and lunchtimes, and it is clear that they are very much
enjoying the opportunity to do so again.
Guidance staff have been meeting one-to-one with any S2-S5 students when they are due in the
building and still to discuss their options for next session. Pupil Support staff have been glad to be
back in classes supporting young people in their year groups as well as continuing to provide
bespoke arrangements for individuals to attend our Enhanced Hub provision to allow those who
for example, are particularly anxious, to attend pupil support at times in addition to their timetabled
day of classes to help support that transition back into the building full-time.
The Hub has continued to operate with an increasing number of 'vulnerable' young people
attending to support their mental health and return to full-time in school provision. The young
people attending the hub have been engaging with Ardroy Outdoor Education staff for half a day,
each day, enjoying activities such as Raft Building and Forest Skills.
S2 have been back to face to face teaching with their Guidance teacher for HWB as this falls on
the day they are in school- focussing on their recent lockdown experiences and strategies for
making a positive return to school full-time.

Primary 7 Transition
Mrs Harvey will be hosting a session for all P7s on Wednesday of this week to kick off the Hooked
on Hermitage activities. They will look at a typical school day, give a Brief introduction to the
Faculty of Wellbeing, Equality and Inclusion (Guidance & Pupil Support) and also take a virtual
tour of the school.
A timeline of Hooked on Hermitage activities was shared with young people, parents and carers
during the w/b 8th March 2021.

Headstrong Sessions
Headstrong sessions have been arranged for senior students this week, with a parental session
scheduled the week after Easter (Wednesday 21st April 6-7pm) as well as HWB material for all
year groups for when they return after the Spring Break.

Easter Holidays

As you may be aware Head Teachers have some discretion at the end of term to arrange for an
early finish. As much as I would love to finish at 2.30pm on Thursday to acknowledge all the hard
work that everyone has put in this term I feel with this being the only day S1/2 are in school this
week that we must hold the end of the day to the normal time.

School will therefore close at 3.30pm on Thursday 1 st April for the Spring break and reopen on
Monday 19th April at 8.55am.

Full Return of Pupils – April 2021

The updated guidance from the Scottish Government indicates that the full reopening of
secondary schools will take place following the Spring break on Monday 19 th April, unless new
scientific evidence requires reconsideration.

We will be working with Mitie staff to ensure that the building is ready for the full return and further
detail regarding this will be shared with parents/carers by the end of the week. This will definitely
highlight that face coverings will be required to be worn at all times by all pupils and staff in school,
unless exempt.

School Transport will run as normal – with the removal of any social distancing on the school
buses.

Lateral Flow Testing Programme

With the removal of the 2m distancing guidance after the Spring break we are keen for as many
young people to be involved with the testing programme as possible.

S4-6 pupils who wish to take part in the Asymptomatic Testing Programme and are not yet signed
up to do so are asked to complete the consent form that can be found in the following link:

https://forms.gle/kLRJVaGfDVaSvNFG7

S1-3 pupils have the opportunity to be part of the testing programme after the Spring break. If
your young person would like to take part in the testing programme and you are happy for them to
do so, please complete the consent form in the link above.

Spring Study School
During the week beginning the 12th April 2021 (2nd week of the Easter Holidays) we will be offering
Senior pupils the opportunity to attend Spring Study School.
Information was shared with pupils and parents/carers earlier this week about which subjects and
levels are on offer and this can be found, along with the online sign-up form, in the link below:
https://tinyurl.com/springstudy21

As you will see from the link, it is currently anticipated that the majority of the sessions for Spring
Study School will take place in the building.

SQA Assessment

Mrs Muir (SQA Coordinator) has been issuing weekly updates to keep young people and their
families up to speed with any changes coming in for the SQA regarding arrangements for ongoing
assessments in school.

For young people in S4/5/6 there will be a maximum of 2 assessments in each subject. During the
consolidation period class teachers will provide pupils with information about the format and broad
content ie topics/skills to be assessed in each assessment.

For pupils in S5/6 assessments will be held in class within a double period.

For pupils in S4 assessments will be held in class and may be run in a single period, or over 2
single periods, depending on the format of the assessment for each subject. Class teachers will
provide S4 pupils with this information.

The young person’s timetable is the easiest source of information to identify which assessment is
on which day.

15 March 2021 – 1st April 2021

Return of all pupils with priority for those in
Senior Phase – attendance 3 days per
week, contact with each subject for a
minimum of half of their allocated class
time.

Consolidation prior to assessments.
Friday 2 April 2021 – Sunday 18 School Closed – Spring Break
April 2021
Monday 12 April 2021 – Friday 16 Easter School
April 2021
Schools open to all pupils – pending
Week beginning 19 April 2021
Scottish Government confirmation
22 April 2021 – 3 May 2021
Consolidation and in class assessments (1)
–
S4
Thursday 22 April – (Column D) Period 1
Friday 23 April – (Column A) Period 1/2 or
Period 2/3 – English
Friday 23 April – (Column D) Period 5 (if
required by subject)
Monday 26 April – (Column E) Period 5
Tuesday 27 April – (Column E) Period 4 (if
required by subject)
Tuesday 27 April – (Column C) Period 6
Wednesday 28 April – (Column C) Period 1
(if required by subject)
Wednesday 28 April – (Column B) Period
2/3 – Maths
Thursday 29 April – (Column F) Period 4
Friday 30 April – (Column G) Period 4
Monday 3 May – (Column F) Period 3 (if
required by subject)
Monday 3 May – (Column G) Period 4 (if
required by subject)

S5/6
Thursday 22 April – (Column D) Period 5/6
Friday 23 April – (Column E) Period 1/2
Monday 26 April – (Column A) Period 3/4
Tuesday 27 April – (Column C) Period 3/4
Thursday 29 April – (Column B) Period 3/4
Week beginning 3 May 2021
10 May 2021

Consolidation
Additional In-service Day

13 May 2021 – 24 May 2021

Consolidation and In class assessments (2)
S4
Thursday 13 May – (Column D) Period 1
Friday 14 May – (Column A) Period 1/2 or
Period 2/3 – English
Friday 14 May – (Column D) Period 5 (if
required by subject by subject)
Monday 17 May – (Column E) Period 5
Tuesday 18 May – (Column E) Period 4 (if
required by subject)
Tuesday 18 May – (Column C) Period 6
Wednesday 19 May – (Column C) Period 1
(if required by subject)
Wednesday 19 May – (Column B) Period
2/3 – Maths
Thursday 20 May – (Column F) Period 4
Friday 21 May – (Column G) Period 4
Monday 24 May – (Column F) Period 3 (if
required by subject)
Monday 24 May – (Column G) Period 4 (if
required by subject)

S5/6
Thursday 13 May – (Column D) Period 5/6
Friday 14 May – (Column E) Period 1/2
Monday 17 May – (Column A) Period 3/4
Tuesday 18 May – (Column C) Period 3/4
Thursday 20 May – (Column B) Period 3/4
27 May 2021
28 May 2021
4 June 2021
25 June 2021
10 August 2021

Additional In-Service Day
In-Service Day
Local Authority deadline for submission of
provisional grades
Deadline for submission of provisional
grades to SQA
SQA Results

Additional In-Service Days

To support schools with the alternative certification model, the Scottish Government has allocated
secondary schools an additional two in-service days. In Argyll and Bute it has been agreed that
one of these dates will be 27 May, with an existing planned in-service day on 28 May. We have
the discretion to allocate the second in-service day on a date that best suits our needs and we
have worked with curricular leaders to identify that the 10th May will be the additional day that we
will request to the Local Authority.

Change of timetable

We are currently planning that the last day for leavers will be Friday 4 th June and that we have
been working with S6 reps to identify ways to mark the end of their school journey. (Hoodie, last
day etc)

With this in mind the start of the new timetable will be Monday 7th June and the day S1 move into
S2, S2 into S3 etc.

We will welcome the P7s in that week for their induction days where they will follow their S1
timetable on the Thursday and Friday of that week.

